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Desired Results
Announcements

1

 

PRESENTER NOTES: 

Call group together after the lunch break by introducing the DR Jeopardy 
Game. Play one or two rounds, depending on available time. 
 
Make any announcements to the group on upcoming fee-based trainings, 
online courses, and other news. 
 
 

  

�

�

NONE 
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2

Announcements

• Program for Infant/Toddler Care (PITC) www.pitc.org
• California Preschool Instructional Network  

www.cpin.us
• California School Age Consortium (CALSAC) 

www.Calsac.org
• Fee for service training www.desired results.us

• Meaningful Observation
• DRDP-R 
• Putting It All Together  

 

PRESENTER NOTES: 

All these groups offer professional development for administrators and 
staff. 
 
CPIN provides professional development on a variety of topics: language 
and literacy, mathematics, social emotional, Preschool English Learner 
Guide, and the Preschool Learning Foundations. You can also find out 
about online courses at the CPIN website. 
 
 

  

�

�

NONE 
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3

Q & A

 

PRESENTER NOTES: 

Ask if there are any remaining questions. Check Parking Lot charts.  
 
 

  

�

�

NONE 
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 3 Desired Results Program Action Plan

4

 

PRESENTER NOTES: 

Please take out the Desired Results Program Action Plan. This is one of 
the documents that will be sent in on June 1, 2009.  This provides a 
comprehensive view of the agency’s findings and defines the agency’s 
program goals for the year. This should support an educational/ 
developmental goal for children which will positively impact on a child’s 
growth.  
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 3 The Program Action Plan requires a 
comprehensive integration of each 

agency contracts:

DRDP Summary of Findings

Parent Survey Summary of Findings

Environment Rating Scale Summary of 
Findings

5

 

PRESENTER NOTES: 

The comprehensive Program Action Plan guides a program by examining 
all components of the program operations, determining program strengths 
and areas for improvement, and establishing program goals for the coming 
year. Again, this goal should support positive educational/developmental 
goals for children. 
 
 
 

  

�

�

NONE 
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 3 Program Action Plan 
STEP 1

6

•Review the Agency DRDP, Parent Survey 
and ERS Summaries of Findings by 
contract.

•Look for trends, patterns, or 
interrelationships among the findings.

• Identify program findings.

 

PRESENTER NOTES: 

We just practiced writing a summary of findings for each of these areas. 
Now let’s concentrate on the Program Action Plan.  
 
Read slide, then explain that in reviewing the DRDP, Parent Survey and 
ERS Summaries of findings - you are looking for trends, patterns, or 
interrelationships between need areas.   
 
Look for areas that can address needs for each population group served - 
children, parents, staff, community, and the entire program.  
 
 

  

�

�

NONE 
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 3 Program Action Plan 
STEP 2

• Define one or two program goals that 
address your program findings

• Program goals need to address 
important educational/developmental 
goals for children

7

 

PRESENTER NOTES: 

Define one or two educational/developmental goals to focus on for the year. 
Refer to samples on tables.  
 
 

  

�

�

NONE 
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 3 Program Action Plan 
STEP 3

• Develop a set of objectives for meeting that program 
goal.

• Consider: 
- DRDP Summary of Findings and worksheet
- Parent Survey Summary of Findings and 

worksheet
- ERS Summary of Findings and worksheet

8

 

PRESENTER NOTES: 

The Program Action Plan has objectives; the objectives tell how we will 
accomplish the goal. 
  
Take out the three summaries of findings. Remember the DRDP, Parent 
Survey, and ERS Summaries of Findings had action steps that told the 
what  and the how . The objectives most likely will reflect at least some of 
the actions found on the three Summaries of Findings.  
 
 

  

�

�

NONE 
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Program Action Plan
Agency Preschool Parent Survey Key Findings

• 20% of parents feel children are not 
safe.

• 50% of parents asked for more 
information on:

• Discipline
• Conflict resolution
• Early literacy

9

 

PRESENTER NOTES: 

Read the Parent Survey Key Findings. 
 
 

  

�

�

NONE 
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 3 Program Action Plan
Agency Preschool ERS Key Findings

• Classrooms average subscale score for 
Language - Reasoning was “4” because 
children were not encouraged to communicate 
ideas, use reasoning, or participate in individual 
or group conversations. 

• Classrooms average subscale score for 
Interaction was “3” because of discipline 
methods used and staff child interactions 
require improvement.

10

 

PRESENTER NOTES: 

Share the ERS Key Findings. 
 
 

  

�

�

NONE 
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 3 Program Action Plan
Agency Preschool DRDP-R Key Findings

• 72 out of 96 children (74%) had an average 
rating of Not Yet at First Level and Exploring
in Social Interpersonal Skills.

• 48 out of 96 children (50%) had an average 
rating of Not Yet at First Level and Exploring
in Literacy .

11

 

PRESENTER NOTES: 

Explain that you are going to lead the group through a sample program 
action plan. You will start with listing two key findings from the DRDP data.   
 
Read the findings aloud.  
 
 

  

�

�

NONE 
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 3 Discussion

Brainstorm the goal.

The goal is the result toward which effort 
is directed.

12

 

PRESENTER NOTES: 

The notes on the three previous screens are on a handout on your table.  
 
Take five minutes and brainstorm what the educational/developmental goal 
for children might be. 
  
Pick a few tables and ask participants to state their goal.  
  
Be sure to review if it is not connected to the data, or is not an 
educational/developmental goal for children. An example would be, “to 
increase children’s literacy growth and development.”   
 
Let participants know we will use this goal in a minute.  
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 3 Discussion

Now think of one or two objectives that 
explain how you could achieve that 
goal.

Objectives explain how you will 
accomplish the goal.

13

 

PRESENTER NOTES: 

Give participants 3-5 minutes to discuss then take a few ideas from the 
group. 
 
Using the data provided and the goal that they just developed, ask 
participants to come up with two or three objectives to reach the goal.  
 
Be sure and have examples to discuss for all three components.   
 

·  Parent Survey - have a parent education night using the CAR 
materials to show parents how to use dialogic reading with their child.  

 
·  DRDP - teachers are trained by CPIN in dialogic reading and plan for 

reading stories to children using this method daily.   
 

·  ERS – An example would be to have a variety of books. 
 
 

  

�

�

NONE 
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 3

Practice Writing a 
Program Action Plan

14

 

PRESENTER NOTES:  

Refer participants to blank Program Action 
Plan forms and Program Action Plan 
worksheets for practice in writing a program 
action plan. 
 
Participants can use their own DRDP, Parent 
Survey, or ERS Summaries of Findings or the 
ones they developed in the morning to practice 
defining a program goal and writing objectives. 
Remember, the goal should address 
educational outcomes for children.  
 
Allow 15 - 20 minutes for participants to practice writing plans.  
 
 

  

�

�

NONE 
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 3 Program Action Plan
STEP 4

• Add the expected time frame and who will take 

leadership

• Share the plan with all participants. 

• Implement the plan.

• Follow up as needed-be sure and document it on your 

plan. 

15

 

PRESENTER NOTES: 

After the Program Action Plan is complete, the next step is to ensure that 
all “stakeholders” - parents, staff, children, community - are aware of the 
plan and encourage their active participation to ensure its successful 
implementation. 
 
Implement the plan, provide support, training and assistance as needed.  
 
 
 

  

�

�

NONE 
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 3 Then what???

• The program action plan you develop now is for 
use all next year….until you develop a new 
action plan. 

• Periodically monitor how it’s going and note 
needed follow up or completion.

• When gathering data next year, review current 
plan to see how you have done.

16

 

PRESENTER NOTES: 

Read slide. 
 
 

  

�

�

NONE 
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Desired Results Model

Supportive Documents

I/T and Preschool Learning 
Foundations and Learning 
and Development Guidelines

K-12 Academic Content   
And Performance Standards

Child Development Division 
Program Quality Dimensions

Age Level Curriculum For 
Infant-toddler, Preschoolers, 
and School-age Children

Age Level Curriculum 
Frameworks

Program

Classroom/ Family Child 
Care Home

Family Goals

Individual
Child

Progress

Assessment Tools
Desired Results 
Developmental Profile- Revised

Desired Results 
Parent Survey

Environment 
Rating Scale

CPM/CMR 
Review 
Instrument

 

PRESENTER NOTES: 

Explain that in the morning session, participants worked on collecting, 
summarizing, determining findings, and developing action steps to address 
the needs of children, parents, learning environments and the agency’s 
program.  
 
We will now talk about the other components of the program evaluation.  
 
 

  

�

�

NONE 
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 3

Annual Report

18

 

PRESENTER NOTES: 

 

  

�

�

NONE 
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What needs to be sent to 
CDD by June 1?

1. Agency Annual Report
2. A CPM/CMR Summary of Findings
3. Agency Program Action Plan
4. Agency Environment Rating Scale 

Summary of Findings
5. Personnel Roster
6. Attestment of qualified staff and ratio 

requirements

19

 

PRESENTER NOTES: 

Explain that the six documents that they must prepare and send to CDD by 
June 1st include… (Read the list of documents on the screen.) 
 
It is recommended, but not required, that agencies also send the Parent 
Survey and DRDP Summaries of Findings. This will enable the consultants 
to see the whole picture while they read the rest of the report.  
 
 

  

�

�

NONE 



DESIRED RESULTS DAY 3 TRAINING: PROGRAM ACTION PLAN  

Slide 20                                                                                 Handout 

Copyright © 2008 California Department of Education, Child Development Division with WestEd’s 
Center for Child and Family Studies, Desired Results T&TA Project.

D
es

ire
d 

R
es

u
lts

D
es

ire
d

 R
es

ul
t 

D
ay

 3

Desired Results 
System Process

for Agencies

20

 

PRESENTER NOTES: 

Point out that a set of six documents must be submitted for EACH 
CONTRACT. So if programs have 2 or 3 contracts - each contract must 
have a completed set of documents sent to CDD by June 1. 
 
Explain that the Program Action Plan is completed through a review and 
integration of findings from the AGENCY/CONTRACT DRDP, Parent 
Survey, and ERS Summaries of Findings. 
 
 

  

�

�

NONE 
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Agency Annual 
Report

Describe the:
• Annual report process,
• Role and level of  
participation and contribution 
by parents, board members, 
and staf f .

NOTE: This form requires 
the signature of  one board 
member who participated
in the annual process
as def ined by the agency.

 

PRESENTER NOTES: 

Directions for Completing the Agency Annual Report 
Prepare one form for each contract your agency administers, include: 
 
Legal Name of Agency   
Vendor Number 
Contract Type 
Date Agency Self-Evaluation Completed 
Name of Contact Person and Telephone Number 
Number of Center-Based Sites Reviewed 
Number of Family Child Care Homes Reviewed 
 
Describe the Annual Report Process. Describe the role and level of 
participation and contribution by parents, board members, and staff. 
 
Note: This form requires the signature of one board member who actually 
participated in the annual process as defined by the agency. 
 
Signature and date provided by authorized agency representative. 
 
Signature and date provided by participant board representative. 

�

�

NONE 
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Agency ERS Summary of Findings

List Sub-Scale Averages 
below “5” at Agency level

Address all items
scored below “5” at 

the classroom/
FCC home level

 

PRESENTER NOTES: 

Remember you are required to list all items below a “5” both at the 
classroom/FCC home level and sub-scale averages for the agency.  
 
 

  

�

�

NONE 



DESIRED RESULTS DAY 3 TRAINING: PROGRAM ACTION PLAN  

Slide 23                                                                                 Handout 

Copyright © 2008 California Department of Education, Child Development Division with WestEd’s 
Center for Child and Family Studies, Desired Results T&TA Project.

23

CPM/CMR 
Instrument

Use the Child Development
(CD) Instrument to do
the annual CPM/CMR 
self -evaluation
and …

 

PRESENTER NOTES: 

Explain that programs are required to complete a SELF-EVALUATION of 
their program by using the Child Development (CD) Instrument.  This is the 
same process that the field service consultants use to review their 
programs every 3 or 4 years.   
 
 

  

�

�

NONE 
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Agency CPM/CMR 
Summary of 

Findings

To complete the agency 
CPM/CMR Summary

of Findings

 

PRESENTER NOTES: 

Directions for Completing the Agency CPM/CMR Summar y of Findings  

To Complete the Agency CPM/CMR Summary of Findings  

A current copy of the CPM/CMR review document may be obtained from the CDE web 
site.  
One form must be submitted for each contract your agency administers. 
Review the compliance items that pertain to your contract to determine their 
“compliance” or “non-compliance” status.   
Mark each item either “C” for compliant, “NC” for not compliant, or “NA” for not 
applicable. 
To Complete Part I  
Count the number of items that were not in compliance and enter this number in the first 
box. 
If none of the items were out of compliance, check the second box and do not complete 
Part II. 
To Complete Part II  
In Column 1, write the compliance item number (e.g., I-C1) for the items that were out of 
compliance. 
In Column 2, list the title of the individual responsible for correcting the non-compliant 
items. 
In Column 3, specify the corrective action that was taken, or the steps that will be taken, 
to resolve the problem(s). 
In Column 4, identify the date that the agency became, or will become, compliant. 

�

�

NONE 
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Personnel Roster

Step-by step instructions 
are provided on pp.2-3.

Complete ONE Personnel 
Roster form per class

 

PRESENTER NOTES: 

Explain that this roster provides agency and classroom information.  The 
top section for agency information can be completed, and then copies 
duplicated for completing the classroom information.  
 
Point out that one personnel roster form must be completed for each 
classroom.  
 
 

  

�

�

NONE 
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 3 Attestation of 
Qualified Staff 

and Ratio 
Requirements

26

 

PRESENTER NOTES: 

This is a new form. 
 
 

  

�

�

NONE 
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 3 Taking It Back to the Agency

What do you need to do to complete your 
agency self-evaluation?

What do you need to do to have your 
Program Action Plan bring about 
continuous improvements for children and 
families?

27

 

PRESENTER NOTES: 

Click to display each question. 
 
Have participants highlight those stepping stones that they need to 
complete.  
 
 

  

�

�

NONE 
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Reflection

“Follow effective action with quiet 
reflection. From the quiet reflection 
will come even more effective 
action.” 

-Peter Drucker

28

 

PRESENTER NOTES: 

 

  

�

�

NONE 
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Q & A

29

 

PRESENTER NOTES: 

Ask if there are any remaining questions. 
 
Check Parking Lot charts.  
 
 

 

�

�

NONE 


