
The K-12 Alliance/WestEd

Announces

The California K-8 NGSS Early Implementation Initiative

Planning grant award from the S.D. Bechtel, Jr. Foundation 
What:  
A 4-year fast-start demonstration project developed by the K-12 Alliance with close collaborative input from the leadership of the California Department of Education, the State Board of Education, and Achieve to build district leadership capacity to implement NGSS district-wide.  

The program consists of leadership trainings for teachers and administrators, teacher professional development in content and pedagogy to meet the shifts required by NGSS, and building a K-8 district-wide NGSS implementation plan with support from WestEd.  Selected districts will form a CA NGSS Collaborative Network as a cross-district learning community for sharing best practices and addressing problems of practice. This collaborative will pilot test NGSS tools, processes, and assessment item prototypes for quality implementation.  
Who:  
Five-to-seven (5-7) districts interested in early implementation of K-8 science (using the State Board of Education’s preferred CA Integrated Model for grades 6-8) will be selected for participation in the Initiative.  Selected districts will broadly represent the diversity of California districts (demographics, size, location, etc.) and have the potential to serve as exemplars and resources for other LEAs statewide and nationally as they begin implementation of the NGSS.   


Districts will participate as teams.  Depending on the size of the LEA, the Core Leadership Team will consist of up to 6-9 K-8 teachers and 3 administrators (one elementary and one middle school principal and one district choice).  The Lead Teacher Team will consist of up to sixty K-8 teachers who will engage in professional learning to develop expertise in science content and pedagogy.  Together these teams will provide professional development for all teachers in their district. 

When:
Year 1 of the 4-year program will begin with professional development for each district’s 12-member leadership team during the week of August 4, 2014.  This team will build its leadership skills over the course of the year; in years 2-4 the team of up to 60 teachers will join the team of 12 to deepen NGSS content knowledge and pedagogical skills. 

District

Commits to
*
implement K-5 science education as a core subject in the district’s schools with the adequate time and attention necessary to make it part of an elementary student’s core learning; 


•
implement the SBE-preferred CA integrated model for the middle grades; 


•
provide resources (e.g., through LCFF and LCAP) over the four years to the implementation of the NGSS as part of the district’s vision and goals.

The chart below provides an overview of the provisions for the Initiative.  For examples of district costs (based on district size) please see the District Financial Commitment Section of the RFA.
	Initiative Provides:
	District Provides
(number of participants based on district size):
	Shared Costs by Initiative and District:

	· Four (4) years of training for the leadership team of 12

· Three (3) years of content and pedagogy training for up to 60 teachers (based on district size)
· Coaching and mentoring for the project director by a K-12 Alliance Regional Director 

· Six (6) days per year for technical assistance from the K-12 Alliance Regional Director

· Opportunities to network with like-minded districts and with Achieve on a national level

· Opportunities to be on the cutting edge in NGSS implementation 

· Support for building and rolling out district-wide implementation of NGSS 
	· Project director in years 2-4 

· In year 1, four (4) days of release time for leadership team (6-9 teachers and 3 administrators) for onsite work (e.g., lesson study) 

· In years 2, 3, 4 four (4) days of release time for leadership team AND participating teachers (up to 60) per year 

· Six (6) days of release time for the 12-person leadership team per year for technical assistance
· One to two (1-2) days of professional development time (or equivalent) for full-district NGSS professional learning in each of year 3, and 4 of the grant
· Opportunities for onsite professional learning (e.g., PLC time devoted to science)
· Facilities and incentives for after school professional learning experiences for the regular classroom teacher

· Access to district media for on-line professional learning modules
	Project Director, teacher stipends and teacher release time.  Please see the District Financial Commitment Section of the RFA for details of the cost sharing.  


Application Process

The Initiative will be organized and managed by the K-12 Alliance at WestEd.  An open RFA will be posted on various websites and through various organizations.  Interested LEAs will complete a Letter of Intent and the Application.  Districts with a high ranking from the review of the applications will participate in aphone interview. The initiative’s steering committee will make the final decision on participants.  

The application timeline is: 
· Week of April 14: 
RFA posted on the WestEd, CSTA, CDE, CSP, ACSA websites

· April 30:  
LEAs interested in applying submit letter of intent by 5:00 pm
· May 19: 
Applications due by 5:00 pm

· Week of June 2: 
Finalist LEAs will be interviewed (via phone)
· Week of June 9: 
LEAs will be notified of selection to participate

· August 4-8: 
Leadership program begins (location TBD in Southern CA)
Note:  Due to the short timeline for the application process, interested LEAs must make sure that the administrators and teacher leaders who would be involved in the first phase of the program are available for the August 4-8 2014 training.

Questions:
Contact Kathy DiRanna (kdirann@wested.org, 714 812-0288)

K-12 Alliance Statewide Director
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