Office of Organizational Development

MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland 20850


Administrative and Supervisory 
Professional Growth System 
Final Evaluation Report for Principals

Principal:_______________________________________
Employee Number:________________________

Years of MCPS Administrative Experience: __________  
School: _________________________________

Community/ Associate Superintendent: ___________________________________________

Type of Evaluation:

_____ First Year as Principal
_____ Second Year as Principal

_____ New to MCPS
_____ Veteran

_____ Special Evaluation
_____ Change in Level

Directions:  Evaluators complete a narrative description of the principal’s performance based on the leadership standards listed below.  The narrative includes a context paragraph, background information, and data that is listed and gathered as stated in the Evaluation Process for Principals.

Leadership Standards:  A principal is an educational leader who promotes the success of all students as he/she:

1. Facilitates the development, articulation, implementation and stewardship of a vision of teaching and learning shared and supported by the school community.

2. Nurtures and sustains a school culture of professional growth, high expectations and an instructional program conducive to student learning and staff professional growth.

3. Ensures the management of the organization, operations, and resources for a safe, efficient, and effective learning environment.

4. Collaborates with the school staff and other stakeholder groups including students, families, and community members. 

5. Models professionalism and professional growth in a culture of continuous improvement.

6. Understands, responds to, and influences the larger political, social, economic, legal, and cultural context.

Dates of Observations:

Dates of Conferences:

Final Rating:     (  ) Meets Standard
(  ) Does Not Meet Standard

Evaluator’s Signature: ____________________________
Date: ______________

Principal’s Signature: _____________________________
Date: ______________

Evaluations

DRAFT/Revised

2007
	
	PGSH page
	Very well 
	Emerging
	Not apparent

	A context section presents sufficient information about the teacher’s assignment and students taught over the period of the evaluation.
	p. 11, paragraph 3
	
	
	

	The report illustrates an understanding of the Performance Standards through clear, focused claims.
	
	
	
	

	There is adequate and matched evidence cited to support the claims.
	
	
	
	

	The report contains evidence from sources other than observations [participation in meetings, communication with parents or peers, samples of student work, etc.] that support specific claims.
	Page 11 – list of possible sources
	
	
	

	The report explicitly addresses the impact of the teacher’s skills on student achievement including analysis of student progress taken from a variety of sources both formal and informal.
	p. 12  paragraph 1, sentence 2
	
	
	

	The conclusions drawn throughout the report are supported by the data.
	
	
	
	

	The report conveys a clear sense of the teacher’s professional growth during the entire evaluation period.
	p. 10 paragraph 2
	
	
	

	The document considers the teacher’s self-evaluation and plans for future growth.
	p. 10 paragraph 2
	
	
	

	The final rating is justified by the claims and evidence.
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